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Understanding by Design 2.0

The Understanding by Design e

Template 2.0

Frequently Asked Questions

1. Why did you change the UbD Template?

Just as computer software programs are regularly updated to incorporate new ideas
and adjustments bagsed on user feedback, the new Template reflects the most current
thinking on UbD, based on our own observations and the constant feedback we get
from users throughout the world. In particular, we have seen the need to highlight
transfer goals and the coding of Stages 2 and 3 because too often well intentioned
designers were not focusing on long-term transfer in their units, and the unit assess-
ments often did not closely align with the stated goals of Stage 1.

2. Do you have to follow the UbD Template order (top to bottom) when you design?
No. Backward design does not demand a rigid sequence. The process of thinking
through a design is inherently non-linear, with various entry points, leading eventu-
ally to a logically-organized product. Regardless of approach, designers should rou-
tinely check the emerging design against the UbD Design Standards to ensure that
the process yields a desired high-quality unit design.

3. Should you use the 3-stage UbD Template for planning lessons as well as units?
We do not recommend isolated lesson planning separate from unit planning. We

have chosen the unit as a focus for design because the key elements of UbD —
understandings, essential questions, and transfer performances — are too complex

and multi-faceted to be satisfactorily addressed within a single lesson. For instance,
essential questions should be revisited over time, not answered by the end of a single
class period.

Nonetheless, the larger unit goals provide the context in which individual lessons are
planned. Teachers often report that careful attention to Stages 1 and 2 sharpens their
lesson planning, resulting in more purposeful teaching and improved learning.

Wiggins, G. and McTighe, J. (2011) The Understanding by Design Guide to Creating High Quality
Units. Association for Supervision and Curriculum Development (ASCD).
<http://www.ascd.org/publications/books/ 109107 .aspx>
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ESTABLISHED |

GOALS

The content
standards and
other goals do
not change;
i.e., these are .
what we want
all students to
attain.
(Exception. .
Students with
an authorized

LE.P. pursue
the goals
specified in
their unigue
plan.)

Evaluative Criteria |

“Transfer

Students will be able to independently use their learning to...

The long-term transfer goals do not change; i.e., these are what we want all students
to attain. (Fxception: Students with an authorized I E.P. pursue the goals specified in
their unique plan.)

Meaning

ESSENTIAL QUESTIONS
Essential questions should reflect the “big
ideas” that we want all students to come to
understand. Since essential questions are
open-ended, they allow various entry point,

UNDERSTANDINGS
The “big ideas” of content do not vary.
In reality, some students will be able to
go into greater depth, but the desirved
understandings should remain a fixed

target for all. as well as different depths of response.
Acquisition
Students will know... Stucents will be skilled at...

While knowledge and skills are linked to the goals or content standards, some
differentiation may be needed to address knowledge or skill gaps or to extend learning

for those students who demonstrate mastery. Pre-assessments are necessary o reveal
these needs.

'Assessment Evidence

While students may be
options given to show
their learning in varied |
ways, the criteria for

evaluating their perfor-
mance needs to remuain | OTHER EVIDENCE

constant in order for the In addition, teachers may allow certain modifications (e.g., allowing oral rather

assessment 1o be a valid than written responses), as long as acceptable evidence of the targeted learning
measure of Stage 1

goals.

Differentiated instruction is appropriate in Stage 3 to address student differences |
in background knowledge and experience, skill levels, interests, talents and

learning profiles. Designers need to consider ways in which lessons, activities, I
and resources might be personalized without the sacrificing unit goals. l

Pre- and on-going assessments are critical to reveal the need for, and nature of, |
differentiated instruction. ' l

| PERFORMANCE TASK(S)

! In Stage 2, teachers collect evidence of learning based on the goals of Stage 1.
Some differentiation of the assessments may be appropriate. For example,
students may be allowed to develop varied products and performances to

| demonstrate their understanding and proficiency.

| is obtained.

Pre-gssessment

LEARNING EVENTS

Progress
Monitoring

& 9011 Tav MeTiche and Grant Wiseing 3
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